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RECEIVERSHIP SERVICES PROPOSAL & PROBLEM PROPERTY PROCESS
STABILIZATION ¢ COMPLIANCE ¢ ACCOUNTABILITY e ASSET PROTECTION




20 years of
experience

across 30+
markets

Distressed assets demand immediate action rooted in compliance ana
control. TCS Property Management operates as a professional court
appointed Receiver for single family and small multifamily portfolios,
with deep specialization in scattered sites, code violations, non paying
tenants, deferred maintenance, and operational failure.

With more than twenty years in over thirty markets, TCS delivers
institutional level receivership oversight supported [oy a transparent
court aligned financial structure that lorotects lenders, preserves asset
value, and restores operational stability.

Our approach is grounded in neutrality, precision, and full
accountability in direct alignment with court expectations and industry

standards.



CO pe Of Court-Appointed Oversight Property Management Operations
® ®
e< e Ive rSh I Implementation of receivership order
< « Court filings, communications, and
e NI Ces monthly reports

Rent collection & lease enforcement
Tenant communication

Online portal access (AppFolio)
Maintenance, repairs, and vendor

« Coordination with lender counsel,

owner (if permitted), and municipal coordination
authorities « Eviction management and legal
« Establishment and maintenance of compliance

receivership trust accounts

- Recovery of financial records, leases,
ledgers, and rent rolls

- Emergency decision-making authority

Accounting and financial reporting
Insurance claims coordination

Compliance & Municipal Relations Asset Stabilization

Licensing and rental certification
L&l/code violation resolution
Habitability compliance
Life-safety and utility restoration

Occupancy recovery and retention
Turnover and make-ready planning
Rent optimization

Project management of capex
Inspection scheduling repairs

Violation remediation plans Operating budget creation

NOI and cashflow stabilization

Exit strategy (sale or long-term hold)




Standardized Framework for Non-

PROBLEM PROPERTY PROCESS (PPP) Conforming, Non-Paying, Code-

Deficient or Distressed Assets

DAY 1 - CRITICAL INTAKE & RISK ASSESSMENT

\ N
&

- ;:"a"' iy T e
| e "':::‘ Ny b i
e R ;

e

CONDITION & OCCUPANCY & RENT

SAFETY ASSESSMENT COMPLIANCE REVIEW ROLL VERIFICATION

« Full interior/exterior o L&l violations » Identify lawful/unauthorized
assessment « Open NOVs occupants

. Habitability and life-safety . Rental license status . Validate subsidies
inspection . Expired lead/fire/safety (Section 8, etc.)

» Utility status verification certificates « Document delinquencies

« Security evaluation « Confirm lease status

DELIVERABLE: PROBLEM PROPERTY INTAKE REPORT ISSUED WITHIN 48 HOURS.



Standardized Framework for Non-

PROBLEM PROPERTY PROCESS (PPP) Conforming, Non-Paying, Code-

Deficient or Distressed Assets

DAY 3-7 - IMMEDIATE STABILIZATION

a
TENANT LOCKS & CODE & UTILITY &
NOTIFICATIONS ACCESS CONTROL  LICENSING VENDOR RECOVERY
Communication covering:  « Securing premises o Initiate rental license  « Restore/activate utilities
« Receivership authority o Correcting broken  Schedule L&l « Re-establish waste removal,
» Payment details doors/windows inspections pest control, landscaping,
 Access/inspection « Eliminating safety e Submit compliance HVAC

timelines risks plans

« Conduct and compliance
expectations



Standardized Framework for Non-

PROBLEM PROPERTY PROCESS (PPP) Conforming, Non-Paying, Code-

Deficient or Distressed Assets

DAY 7-30 - ENFORCEMENT & REVENUE RECOVERY

RENT
ENFORCEMENT

 Enforce payment
standards

 Create payment plans
(when appropriate)

o Subsidy coordination

 Delinquency escalation

EVICTIONS & MAINTENANCE & FULL
OCCUPANT REMOVAL REPAIRS DOCUMENTATION
« Non-payment filings « Emergency » Before/after photos
 Squatter removal habitability repairs o Invoices & quotes
 Unauthorized  Sewer/drain issues o Inspector communications
occupant actions  Plumbing/electrical o Tenant interaction logs
o Lease-violation hazards
enforcement  Structural, moisture,

and mold concerns



Standardized Framework for Non-

PROBLEM PROPERTY PROCESS (PPP) Conforming, Non-Paying, Code-

Deficient or Distressed Assets

DAY 30-90 — STABILIZATION & LONG-TERM STRATEGY

STABILIZATION TURNOVERS & CAPITAL MONTHLY

PLAN LEASING IMPROVEMENTS REPORTING

« Rent optimization « Make-ready process « Scopes of work « Financial statements

« Renewal strategy « Marketing and tenant  Contractor bidding o Trust account reconciliation
« Updated rent roll placement « Permits/inspections  « Maintenance logs

o Capital needs analysis o Leasing pipeline updates « Project supervision « Code/violation reports
 Operating budget « Photo documentation

« NOI projections  Delinquency updates



Standardized Framework for Non-

PROBLEM PROPERTY PROCESS (PPP) Conforming, Non-Paying, Code-

Deficient or Distressed Assets

COMPLETION & TRANSITION

DELIVERABLES UPON STABILIZATION: TRANSITION OPTIONS:

o All violations cleared « Continued management by TCS
 Rental licenses active  Return to owner/lender

o Tenants documented « Receiver discharge

 Repairs verified o Pre-sale preparation

e Financials reconciled
e Cashflow normalized

FINAL STABILIZATION REPORT ISSUED UPON COMPLETION.



$3,500 - $7,500 one-time

Covers onboarding,
transition, court .
coordination, compliance
assessment, and trust
account setup.

A TRANSPARENT, INDUSTRY-STANDARD FEE SCHEDULE

BUILT ON NATIONAL RECEIVERSHIP MODELS.

MONTHLY RECEIVER
OVERSIGHT FEE

Single-Family Portfolios:

« $500-%1,000/month

Small Multifamily (2-20
units):

e« $35—-%$55/unit
e ($750 minimum)

Single-Family Homes:

e 8-12% of collected rent
o $30-$45 admin/tech fee
. $65-$85 vacancy fee

Small Multifarmily:

e 5-8% of collected rent
e $20-$35 admin/tech fee
o $50-$75 vacancy fee

LEASING & TURNOVERS

Leasing:

e 75-100% of first month
rent (SFR) / 50-75% (MF)

Renewals:

e $150-$250
e Turns: $250-$450 SFR /
$150-$300 MF




A TRANSPARENT, INDUSTRY-STANDARD FEE SCHEDULE
BUILT ON NATIONAL RECEIVERSHIP MODELS.

ACCOUNTING &
FORENSIC REVIEW

Licensing & violations: Monthly accounting: Eviction coordination: Construction management:
10-15% of project cost

CAPITAL IMPROVEMENTS

e $75-$150/hr  $150-$300 « $175-$350

Court reporting: Forensic review: HOA/tax/utility OPTIONAL
Intervention: PERFORMANCE FEES
« $250-$500 e $125-$250/hr

. « $75-$150/hr e 2-4% of NOI
Court testimony:

iImprovement
« $250-%$750 per resolved
o« $225-$350/hr

violation
. Exit fee: $2,500-%$7,500

Project admin for capex: or 0.5-1% of sale

e 10% fee
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_ife-safety
Utilities

nsurance

4.Emergency maintenance

5.Receiver fees

6.Management fees

/.Municipal/legal obligations

8.Debt service (if allowed)

9.Owner disbursements

FUNDING

. Paid from operating income

. Supplemental funding from lender when

needed

. Not personally paid by Receiver




ABOUT TCS PROPERTY
MANAGEMENT

TCS Management is a full-service property
management company specializing in residential and
multi-family management nationwide, supported by
locally staffed offices across the country.

Our team manages over 5,000+ units with one
priority - exceptional client service. We combine
trusted local expertise with advanced technology to

deliver transparency, efficiency, and peace of mind for

every ownetr.

We enhance real estate investments by making
ownership simpler, smarter, and more rewarding.

WHY CHOOSE US?

 Specialized in distressed SFR
+ small multifamily

« Built for scattered-site
complexity

« Court-compliant and lender-
aligned

o Institutional standards with local
intelligence

 Transparent reporting and
meticulous documentation



Implementation Timeline

Days 1-7: Transition & access
Days 7-30: Enforcement & compliance

Days 30-90: Stabilization
Day 90+: Exit or continuation



« Monthly receivership reports
- Rent roll + delinquency

e Reconciled trust accounts

- Maintenance logs
 Inspection results

- Capex updates

- Final Stabilization Report



INFO@RTCSMGT.COM
WWW.TCSMGT.COM

REACH US
VISIT
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